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Professional Development Consortia (ARPDC) and under the leadership of 
Edmonton Regional Learning Consortium (ERLC), this workshop has been 
developed to support administrators of French Immersion programs. The 
specific intent of this workshop is to provide schools, district leaders and 
others with materials, processes and strategies that will facilitate its offering 
to administrators of French Immersion programs in Alberta.  
 
The primary author of this resource package is Rachelle Lemay. Ongoing 
dialogue and review was provided by Alberta Education, the Alberta 
Teachers Association, le Conseil Français, and the ARPDC. Direction and 
guidance— including initial request for the materials—were provided by the 
ERLC French Advisory committee representatives from districts in the 
ERLC region. The materials were piloted and teacher leaders from across 
Alberta, attendance supported by regional consortium, provided feedback 
on the workshop materials. 
 

The “Support for Administrators of French Immersion Programs” workshop 
is based on the Alberta Education French Immersion Administrators 
Handbook 2010 revised edition. Resources from other sources have been 
included to supplement the content of the handbook. 
 
 

For further information about the workshop materials, contact the 
Edmonton Regional Learning Consortium at 780-444-2497 or email 
info@erlc.ca. 
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“Support for Administrators of French Immersion Programs”  
Based on the 2010 Alberta Education  

French Immersion Administrators Handbook  
 

Workshop Facilitator Guide 
 
 

INTRODUCTION 
 
This workshop facilitator guide provides a set of tools to support administrators of 
French Immersion Programs. It includes processes designed to help 
administrators learn more about French Immersion programs and what they can  
do to support students, teachers and parents in their school.  It  is organized into 
three sections:  
 
 
I. FACILITATOR NOTES 

A. Planning Considerations 
B. Overview Chart of suggested activities 
C. Workshop Notes and PowerPoint sketches with facilitator notes and 

suggested activities 
 
 

II. FACILITATOR RESOURCES 
A. Alberta Education’s Handbook for French Immersion Administrators 2010  
B.  ATA Table Tent (to be used as name tags) 
C. World Café Placemats 
D. CPF : The State of French as a Second Language Education in Canada 

2010 – Executive Summary (www.cpf.ca ) 
E. Advantage for Life: Learning Another Language  

http://arts.ucalgary.ca/lrc/research/advantage-life 

 
III. PARTICIPANT HANDOUTS 

A.   Interview Questions 1-17 
B.   Indicators of Good Teaching Practices in FRIM 
C.   Look Fors in a French Immersion Classroom 
D.   Scenarios 
 

 
 

 
                                  
 
 
                                    
 
 
 
 

http://www.cpf.ca/
http://arts.ucalgary.ca/lrc/research/advantage-life
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SESSION  OVERVIEW 
 

”Support for Administrators of French Immersion Programs” explores 
all that French immersion is.  It is designed to be offered as a face-to-face 
session and is a full day workshop but can be adapted to meet other needs 
(i.e. ½ day session). 
  
The intent of the workshop is that administrators will:  

1. gain a clearer understanding of the workings of French Immersion 
programs 

2. share ideas, strategies, and experiences with other administrators 
of French Immersion programs thereby building and strengthening 
their network system.. 

FACILITATOR NOTES 

 
A. Planning Considerations: 
 
The following questions can be used when preparing for the workshop: 
1. Who is the audience? 
               –What are their roles?   

 –What are their attitudes about this topic, this presentation, and/or their   

               work environment in general?   
–What experiences, knowledge, skills and potential contributions do they  

  bring to this event? 
–Can you pair up more experienced administrators with less experienced  

  administrators? 
 
2. What resources are available? 

—Who is the contact person? 
—What needs to be communicated with whom prior to the event?   
—Who are the French Immersion curriculum consultants in this  
    jurisdiction? 

 
Logistics questions: 
 

1.  How much time is available?   
—Could any surprises affect the amount of actual presentation time? 

 
—How much time is planned for lunch and for breaks? 
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2.  What physical set-up is required?  Who is responsible for: 

 Name tags 

 Room arrangements 

 Tables and chairs 

 Can charts be posted on the walls of th roo,m 

 Food arrangements 

 Audiovisual equipment – data projector and screen 

 Photocopying of materials?  

 Different colours of paper to photocopy different handouts? 

 
 
3.  What travel and transportation details should be checked? 

 Where is the site and how long will it take to get there?   

 Will the room be available 45 minutes before the event?   
 

 
B. Planning considerations, cont’d  
 
General Session Materials 

 name tags 

 session evaluation form 

 supplies for each table such as post-it notes, ERLC pens, highlighters, 
markers, etc. 

 sticky notes 

 chart paper and stand 

 tape or adhesive to attach charts to walls 
 
Audio Visual Materials and Requirements 

 Computer, data projector, internet connection 

 Overhead transparencies and overhead projector 

 Screen 
 
Participant Handouts 
Located in this Facilitator Guide: 

 Participant handout—main workshop handout of PowerPoint slides 

 Interview Questions 1-17 

 Indicators of Good Teaching Practices in FRIM 

 Look Fors in a French Immersion Classroom 

 Scenarios 
 

 
 
Workshop Materials for Advance Preparation 

 World Café Guidelines http://www.theworldcafe.com/pdfs/cafetogo.pdf  
 
 
 
 
 

 

http://www.theworldcafe.com/pdfs/cafetogo.pdf
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On-site requirements 

 workshop seating in table groupings 

 wall space for posting charts 
 

C. Overview Chart 
The overview chart that follows provides a description of the learning experiences 
suggested in this presentation and the allotted time suggested for each. These 
suggestions are estimates only and facilitators may need to adapt workshop 
activities and time lines in order to meet the needs and interest of those with whom 
they are working. The workshop goals met by each activity are also shown. 
 

 

 
ACTIVITIES 

 
Goal 

# 

 
Suggested  

time 

Activity #1:  “Four Corners and in the Middle: 
Business Card”   
What are your goals for this session? 

 
1 

 
(10min) 

Activity #2:   
You know more French than you think!    

 
2 

(15min) 

Activity #3:  
What are the benefits of learning in French Immersion? 

 
1 

(15min) 

Activity #4: “Round Table Discussion” 
  What are French Immersion’s top 10 ‘need to know’? 

1,2 (15-20min) 

Activity #5:  “Dotmocracy” 
What are the qualities required of a FRIM Administrator?  

 
2 

(10min) 

Activity #6: “Individual Reflection”  1 (15min) 

Activity #7: “World Café”  
See World Café guidelines at  
http://www.theworldcafe.com/pdfs/cafetogo.pdf 

 
1,2 

(15-20min) 

Activity #8: Small Group Discussion  2 (40min) 

Activity #9: Video (optional) 
Advantage For Life 

 
1 

(20min) 

Activity #10: Draw An Ideal French Immersion School. 2 (15min) 

Activity #11: Revisit chart from Activity #1        1,2 (10min) 

Activity#12:  (Optional) Four Things 
 

1,2 (10min) 

 
D. Workshop Notes and PowerPoint Sketches with Suggested Activities 
 
Materials: 

 participant handout workshop evaluation forms 

 yellow post it notes, World Café table mats, coloured dots, (to be available on 
tables throughout the workshop) 

 
 
 
 
 
 
 
 

http://www.theworldcafe.com/pdfs/cafetogo.pdf
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[Show slide #1 – Support for Administrators of French Immersion Programs 

 

SUPPORT FOR ADMINISTRATORS 
OF FRENCH IMMERSION 

PROGRAMS

Based on the Handbook for 
French Immersion Administrators (2010)

 
 
 
 

 
[Show slide #2 – Four Corners and in the Middle: Business Card 
 
 
 
 
 
 
 
 

 

“FOUR CORNERS AND IN THE MIDDLE”  

BUSINESS CARD

1. School/jurisdiction and your assignment

2. Number of years you have been involved in the French 
Immersion Program

3. Something you hope will be a focus of this workshop

4. A ‘stretch’ and a success

5. A personal belief  or value you have about the FRIM 
program

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Welcome participants and introduce yourself.   
2. Note all partners who were involved in the 

development of the workshop: 
      —Alberta Education  
      —Alberta Teachers’ Association  
      —Le Conseil français (ATA Specialist   
         Council)  
      —Alberta Regional Professional   
         Development Consortium ( ARPDC) 
       

 

Activity 1:  What are your goals for this   
                   session?   

1. In the middle of the card, write the name of 
your school/jurisdiction and your 
assignment. 

2. On the top left-hand corner, write the 
number of years you have been involved in 
the French Immersion Program. 

3. On the top right-hand corner, write 
something you hope to get out of this 
workshop. 

4. On the bottom left-hand corner, write a 
‘stretch’ & a success. 

5. On the bottom right-hand corner, write a 
belief  or value you hold about the FRIM 
program. 

Encourage participants to share something 
they hope to get out of the day. This will help 
you do quick needs assessment, so you can 
tailor your comments throughout the day.     

 
You may wish to chart these 
ideas to refer to them throughout 
the workshop.  Or, you could also 
ask participants to write their 
thoughts on sticky notes and 
place them on a wall/chart paper 
“Burning Questions. 
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[Show slide #3 – Background] 
 

BACKGROUND

1. This workshop was developed by 

a)  the Alberta Regional  Professional Development Consortium - (ARPDC)

b)  the Alberta Teachers’ Association - (ATA)  

c)  the French Specialist Council Le Conseil français - (Le cf)

2. Funding for this project was provided by a grant from Alberta Education - (AB ED)

3. The information provided is a summary of the key elements found in Alberta Education’s 
document “Handbook for French Immersion Administrators 2010”, 

4. A Facilitator Guide has been developed to accompany this workshop. 

5. This PPT presentation is designed for use by those who facilitate adult learning and  who may 
wish to share information found in the handbook with their FRIM administrators in a face-to-face 
workshop setting.

6. These resources along with other support materials are available for download at ERLC

 
 

 
 

[Show slide #4– The Importance of Learning a Second Language..] 
 

THE IMPORTANCE OF LEARNING A 

SECOND LANGUAGE

http://youtu.be/mzEjzL6_gyE

 
 
[Show slide #5 – Honourable Michaëlle Jean] 
 
 

HONOURABLE MICHAËLLE JEAN
(excerpts from speech given at ACELF, (Association canadienne des éducateurs de 

langue française), September 2011

… “English and French are the two 
official languages of this 
country.  What would Canada be 
without this rich heritage?”

… “Canadians need to realize that 
safeguarding French culture and 
language with all of its vitality 
must be everyone’s concern, and 
not solely a Francophone 
concern, for the greater good of 
all Canadians.”

Très Hon. Michaël Jean.septembre 2011.L'ACELF.Discours en français/

Rt. Hon. Michaël Jean, Speech in English.Sep 2011.ACELF/ 

 
 

 
 
 

 

 
—This session is a summary of the key 

elements of the handbook.  Links 
have been added for quick 
reference.   

—The workshop can be presented face 
to face via a  request to info@erlc.ca 

— This same information can be 
accessed  via short video clips (ie 
Camtasias)  at 
http://erlc.ca/resources/resources/
support_french_immersion/index . 

 

 
 
—View the youtube presentation:  
 
 
The Importance of Speaking a Second 
Language  http://youtu.be/mzEjzL6_gyE  

—An excerpt of Michaëlle Jean’s 
speech to the ACELF Conference  

   September 30th 2011, Ottawa. 
—Touches on the importance of the 

two official languages in Canada 
and that safeguarding French 
culture and language must be 
everyone’s concern, not solely a 
Francphone concern. 

— Speech delivered in French  
http://www.fmjf.ca/fr/extraits-dune-
allocution-de-la-tres-honorable-michaelle-
jean-prononcee-lors-du-64e-congres-de-
lacelf/ 
 

—Speech delivered in English: 
http://www.fmjf.ca/the-rt-hon-michaelle-
jean-address-delivered-at-the-64th-
congress-of-acelf/    

  
 

http://erlc.ca/resources/resources/support_french_immersion/index
http://erlc.ca/resources/resources/support_french_immersion/index
http://youtu.be/mzEjzL6_gyE
http://www.fmjf.ca/fr/extraits-dune-allocution-de-la-tres-honorable-michaelle-jean-prononcee-lors-du-64e-congres-de-lacelf/
http://www.fmjf.ca/fr/extraits-dune-allocution-de-la-tres-honorable-michaelle-jean-prononcee-lors-du-64e-congres-de-lacelf/
http://www.fmjf.ca/fr/extraits-dune-allocution-de-la-tres-honorable-michaelle-jean-prononcee-lors-du-64e-congres-de-lacelf/
http://www.fmjf.ca/fr/extraits-dune-allocution-de-la-tres-honorable-michaelle-jean-prononcee-lors-du-64e-congres-de-lacelf/
http://www.fmjf.ca/the-rt-hon-michaelle-jean-address-delivered-at-the-64th-congress-of-acelf/
http://www.fmjf.ca/the-rt-hon-michaelle-jean-address-delivered-at-the-64th-congress-of-acelf/
http://www.fmjf.ca/the-rt-hon-michaelle-jean-address-delivered-at-the-64th-congress-of-acelf/
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[Show slide #6 – Parlez-vous Français?]   
 
 
 
 

PARLEZ-VOUS FRANÇAIS?

• Oui!

• Non! 

• Maybe?

You Know More French Than You Think!

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

—This slide introduces Activity #2: You   
    Know More French Than You Think! 
—Give participants time to read the slide, 

then ask for a show of hands to see  
how many are a “oui”, how many are a 
“non” and how many are a “maybe”.  

—This will help you know your audience 
and once again help you tailor your  
comments throughout the session.  It is 
also a good lead-in to the next activity 
and will help participants activate their 
“French” vocabulary knowledge and 
focus on the session’s topic.   

—Once you have completed the oui, non, 
maybe, click on the bottom of the slide.   
You know more French than you think! 
will appear. 

  
Activity 2:  You know more French than you think!   (10 min) 

—Tell participants that they probably know more French than they think.   
—Organize them in groups.  Start the activity by providing the following  

         information: 
1. Thousands of cognates (words with similar roots) are shared by 

English and French, and innumerable words and expressions are 
borrowed directly from the French language for example, joie de 
vivre and haute couture. 

2. Groups generate a list of commonly used words that are “borrowed” 
from the French language during a pre-established time limit. (5-6 
min) 

3. Share responses. Jot the responses on chart paper. 
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[Show slide #7 & 8– Did You Know That…] 
 

DID YOU KNOW 

• 75–80% of English words come either from French or share a Latin root

with their French equivalents.

• French is spoken by 130 million people worldwide.

• French is the second language of the Internet after English.

Handbook for FRIM Administrators (2010) Chapter 7, Section D)

DID YOU KNOW

French is the language of world diplomacy and the working

language of international organizationssuch as:

 European Economic Community

 United Nations

 NATO

 International Monetary Fund

 International Olympic Committee

Handbook for FRIM Administrators, 2010 Chapter 7 Section D

     
 
 
 
 
 
 
 
 
 
[Show slide #9 – Facts About the FRIM Model. 

 
 

FACTS ABOUT THE FRIM MODEL

• The Canadian model for FRIM is now in use in Australia, Finland, 

Hong Kong, Singapore, Spain and the United States.
Handbook for French Immersion Administrators 2010, Chapter 1, Section J.)

• No other Canadian educational model has been so thoroughly

researched and evaluated.
Canadian Education Association, August 1992, French Immersion Today.)

 
 
 
 
 
 
 
 
     
 
 
 
 
 
 
 
 

—Take this opportunity to give a few facts about the French language and set 
the tone for the session. 

 
 —Use one or all of the statements on slides 7 & 8 

—French Immersion is a proven 
approach to second language learning.   

—It was developed in Canada in 
response to a desire of English-
speaking parents to have their children 
become fluent in French.  

—This model has since been adopted in 
many countries including; Australia,  

    Finland, Hong Kong, Singapore, 
Spain,   
    and the United States.  
—“No educational program has been so 

intensively researched and evaluated 
in Canada as has French Immersion.”   

—The effects of the program on the 
acquisition of French-language as well 
as  

    English-language skills, and the    
    academic achievement of French  
    immersion students, have been well   
    documented and research shows the  
    program works”.   

 
(Canadian Education 

Association, 1992, 02). 
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[Show slide #10 – “Support for FRIM Administrators” Workshop Series] 
 

‘SUPPORT FOR ADMINISTRATORS 

of FRIM PROGRAMS’ 

This workshop will cover:
1. The basic principles of French Immersion programs
2. Essential things to know as an administrator of a FRIM 

program
3. Creating a French immersion environment in your school
4. Strategies to support French Immersion teachers, students and 

parents
5. Resources that support your French Immersion program

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Show slide #11 – The Basics of French Immersion] 

 

THE BASICS OF FRENCH IMMERSION

• French Language Programs Offered in Alberta

• French Immersion and School Settings

• How French Immersion Works

• Why French Immersion?

• Program Goals: Expectations

• Key Characteristics

 
 
 
 
 
 
 
 
  
 

 

Tell the participants: 
—The basics of French Immersion 
start with a look at French language 
programs offered in Alberta. 
—French Immersion and School 
Settings show two different types of 

school  
environments in which French 
Immersion is taught. Both types of 
programs are equally successful. 
—In the section How French 
Immersion Works, we learn about 

how students acquire concepts in 
different subjects in their L2 
language.  
—The section Why French 
Immersion lists the benefits of 

learning French. 
—Program goals outline what 

students are expected to be able to 
do upon completion of the program. 

—Lastly, the Key Characteristic 

provide a description of French 
Immersion programs. 

 

This workshop summarizes the key elements of the “Handbook for FRIM 
Administrators 2010”.  
 
 In it you will learn more about: 

1. The basics of French Immersion and the ten essential things an 
administrator of a French Immersion program needs to know 

2. Ways to create a French environment in your school in order to 
encourage a French Immersion culture 

3. Strategies to support French Immersion teachers, students and 
parents 

4. A look at finding resources to support your French Immersion 
program 
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[Show slide #12- French Language Programs Offered in Alberta] 
 

FRENCH LANGUAGE PROGRAMS 
OFFERED IN ALBERTA

French First Language:  (L1)

• for students whose first language is French (Francophone)

• Francophone students ‘identify’ with the culture

• Francophone students abide by the Charter of Rights

French Immersion (FRIM):  (L2)

• for students whose family heritage is not French

• FRIM students learn to ‘appreciate’ the culture

French as a Second Language (FSL): (L2)

• students learn French as a subject, a certain number  of 
minutes/week.

 
 
 
 

 
 
 
 
 

 
 
 
[Show slide #13 – French Immersion (L2) & School Settings] 
 
 

FRENCH IMMERSION (L2)
& SCHOOL SETTINGS

French Immersion:  

All subjects are taught in French, K-12 and students follow the Alberta 
Program of Studies.

• Early immersion:  Program begins in K  or Gr 1

• Middle immersion:  Program begins in Gr 4–5

• Late immersion:  Program begins in Gr 6–7 

School Settings:

• Dual-track school: a school housing both an immersion program and 
a regular English stream (or immersion and another alternative 
program)

• Single-track school or immersion centre: a school which offers only 
French Immersion

 
 
 

 
 
 
 
 
 

 
 
 
 
 

—French Immersion (FRIM) for 
students whose family heritage is not 
French  
—French First Language for 
students whose L1 is French 
(Francophone)  
—French as a Second Language 
(FSL) students learn French as a 
subject along with the regular 
English curriculum. 
—It is important to know that French 
immersion is designed for students 
whose first language is not French.  
—Administrators need to be aware 
if there is a francophone program 
in their area. If a francophone family 

wants to register in your French 
immersion program, they need to know if 
a Francophone School exists and that it 

would better suit their needs. 
 

***NOTE: 
—In FRIM & FSL settings, students 
learn to appreciate the French 
culture. 
—In a Francophone setting, 
students learn to identify with the 
French culture. 

 
****This slide should be used especially 
if administrators participating are 

completely new to the program. Review 

some of the terms that will be used 
during the session. 
French Immersion—A program in which 

French is the language of  
 instruction for a significant part of the 
school day; that is, several or all 
subjectsare taught in French.   

Early Immersion—a program beginning 

in Kindergarten or Grade 1 
Middle Immersion—a program 

beginning in Grade 4 or 5 
Late Immersion—a program beginning 

in Grade 6 or 7  
 

SCHOOL SETTINGS: 
Dual track school—a school that 

houses both an immersion program 
and the regular English stream (or 
immersion and another alternative 
program) 

Single track school or immersion 
centre—a school which offers only 
French immersion  



Support for Administrators of French Immersion Programs Based on the 2010 Alberta Education French Immersion 
Administrators Handbook – Workshop Facilitator Guide 

 
Developed by ARPDC, Alberta Education, Alberta Teachers’ Association and le Conseil français, as a result of a grant 

from Alberta Education 

  12 

 
Show slide #14 – French Immersion Works…] 
 
 

HOW FRENCH IMMERSION WORKS

Through the integration of language 
and content, students: 

• Learn the language

• Learn about the language

• Learn through the language

to solve problems, understand 

concepts and create knowledge

Handbook for FI Administrators (2010) Chapter 1, section D)

(Image source: william_bridge_elementary_grade_1_2_split_french_immersion2_nov_30.)

 
 
 
 

 
 

 
 
 
 
 
 
[Show slide #15 – Why French Immersion?] 
 
Activity #3: “What are the benefits of learning in French Immersion?” 
—Participants receive 3 sticky notes and are asked to answer the question: “What 
are the benefits of learning in French Immersion?”  
—Stickies are posted on a wall chart titled : Benefits of Learning in French 
Immersion 
 

WHY FRENCH IMMERSION?

Why French 
Immersion?

Multiply Job 
Opportunities

Improve 
Knowledge of 

English

Prepare for the 
Global Economy

Open the Doors to
Art, Music, Cinema 

Fashion, 

Appreciate Other 
Cultures

Appreciate
Literature

Develop Self-
Confidence

Contribute to 
Canadian Unity

Encourage Critical 
and  Creative 

Thinking 

Travel
Opportunities

 
 
 
 
 
 
 
 

—Learning the language enables 
students to read, speak, write and 
listen in French. 
—Students learn about the language 
when they study French as a subject.  
—Students learn through language 
when they use French to solve 
problems, understand concepts and 
create knowledge.  
—These three notions are interwoven 
throughout the student’s FI experience.  
—They learn the language as they are 
acquiring concepts in different 
subjects. 
***N.B.  French Immersion teachers 
have a double mandate:  

1. to teach the curriculum and  
2. to teach the language  

***N.B. Learning through language 
entails that all subject area teachers 
are also teachers of language.   
 

—This slide can be used to summarize 
the discussion in Activity 3 or the video 
Advantage for Life. 

http://arts.ucalgary.ca/lrc/research/adva

ntage-life 
 

—The knowledge of a second or third 
language is a wonderful asset for anyone 
interested in getting a complete 
education.  
—This diagram attempts to encapsulate 
the advantages of second language 
learning in a French immersion context. 
—Don’t forget: A second language 
provides opportunities and opens 
doorsfor travel abroad!  

 

http://arts.ucalgary.ca/lrc/research/advantage-life
http://arts.ucalgary.ca/lrc/research/advantage-life
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[Show slide #16 – Program Goals…] 
 
 

PROGRAM GOALS

FRIM students are expected to:

• achieve the learner outcomes as outlined in the Alberta Program of 

Studies in all core and complementary courses.

• achieve a level of competency in English equivalent to English program 

students. (To that end, FRIM students should stay within the program 

until the end of Grade 12.)

• gain an understanding and ‘appreciation’ of Francophone culture. 

(FRIM students do not ‘identify’ with the culture as they have their own.)

Handbook for French Immersion Administrators (2010) Chapter 1, Section B.

 
 

 

 

 

 

 
[Show slide #17 – Program Goals cont’d] 
 
 
 

PROGRAM GOALS, CONT’D…

FRIM students are expected to:

• participate easily and willingly in conversations in French. 

• communicate in French for both personal and professional 
needs. 

• pursue post-secondary education in French.

• accept employment where French is the language of work.

Handbook for French Immersion Administrators (2010) Chapter 1, Section B

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
• MYTH: Students gain functional fluency 

at the end of Grade 9.   
• FACT: Students only gain functional 

fluency at the end of Grade 12.  That’s 
why students are encouraged to stay in 
the program to the end of Grade 12.  
 
***NOTE:  

• A setting in High School with French 
Language Arts and Social Studies ONLY 
does NOT constitute an immersion 

program. 
 

• In order to best achieve program goals FI 
students are expected to remain in the 
program until the end of Grade 12. 

 
 

—Upon completion of the FRIM program, 
students are expected to be functionally fluent in 
French and able to participate, communicate, 
pursue and accept employment. 
 
***It is important to note that: 
—Some students and parents are under the 
false impression that the student is functionally 
fluent after Grade 6 or 9 or 10.  
—Young students do attain a good level of 
fluency; however, it is not realistic to expect that 
the student has achieved the goals as outlined 
above.  
—Furthermore, students who withdraw from the 
French Immersion program will very quickly lose 
their fluency once they are no longer immersed 
in a French environment.   
—At the end of Grade 12, native fluency can be 
expected from a Francophone student while 
functional fluency can be expected from a FRIM 
student. 
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[Show slide #18 – Key Characteristics] 

 

Handbook for FI Administrators (2010) Chapter 1, Sec C.

KEY CHARACTERISTICS

1.  Family heritage is not French

2.  Limited French

3.  Intensive instruction in French

4.  French is the language of instruction 

5.  Meaningful communication 

6.  Teaching not repeated in English

7.  Alberta Program of Studies

8.  Parents play key role

   
 

 
 

[Show slide #19 – Essentials For Administrators To Know:  
 

Image source: reflectzyn.comC4751r.jpg

   
 
 
[Show slide #20 – An Administrator of a FRIM Program Needs to Know 
That…] 
 

THINGS AN ADMINISTRATOR 

NEEDS TO KNOW

1. French Immersion is a program of choice.

2.    Administrators do not need to speak French  to be good leaders, 

(however, it is a valuable asset).

3.    FRIM is for ALL (with appropriate support).

4.   Time allocations to meet requirements are specific and need to  

be respected.

5.    Provincial and federal governments provide funding support.

6.    French culture needs to be reflected and celebrated.

   
 

 
 
 
 

1. Designed for students whose  
       family heritage is other than   
       French. 
2. Students begin the program with 

little or no knowledge of French. 
3. The program begins with 

intensive instruction in French 
4. French is the language of 

instruction for a significant part of 
the day. 

5. French is acquired primarily by 
using it for meaningful communication 
within the school. 
 

Activity #4:  
Round Table Discussion  
 
What are French Immersion’s top 
10+ ‘need to knows’? 
• Administrators discuss, 15-20 
minutes, and facilitator records on 
chart paper.  

 

 
—French Immersion is a program of 
choice. 
—Administrators do not need to 
speak French to be good FRIM 
leaders, however it is an asset.  
—French Immersion is for ALL. 
—Time allocations to meet 
requirements are specific.  
—Provincial and Federal support IS 
AVAILABLE for your FRIM program. 
—Schools need to reflect the French 
culture.  
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Show slide #21 – An Administrator of a FRIM Program Needs to Know  
That… 
 

THINGS AN ADMINISTRATOR 
NEEDS TO KNOW

7. There are considerations (and challenges) when staffing a FRIM 

program.

8. Parental involvement is considerable in a FRIM program.

9. There are considerations at the secondary level which entail 

diversity and costs because of smaller student numbers.

10. It is important to strengthen the vitality of both programs in a dual 

track school.

11. Program promotion needs to be for both programs.

12. Resource availability for program implementation can be 

challenging.

 
 
 
 
 
 
 
 

[Show slide #22 –Funding Manual for School Authorities… 
 

FUNDING MANUAL FOR SCHOOL 

AUTHORITIES

• Describes the funding available under the Protocol for 

Agreements for Minority Language Education and Second 

Language Instruction in support of alternative French programs, 

including French immersion.

 
 

[Show slide #23 -Time Allocations to Meet Requirements Are Specific… 
 
   

TIME ALLOCATIONS TO MEET 

REQUIREMENTS ARE SPECIFIC

Time allocation per grade level:

Kindergarten 100%

Grades 1–2 90–100%

Grades 3–6 70–80%

Grades 7–9 50–80%

Grades 10–12 40–80%

Handbook for French Immersion Administrators (2010) Chapter 2, Section C.

*For a breakdown of time for specific subject areas at different grade levels, see the Guide to Education

 
 
 

—There are special considerations 
when staffing for a French Immersion 
program.  
—French Immersion parents tend to be 
involved in their children’s program. 
—There are things to consider when 

addressing program needs at the 
secondary level. 
—Recommendation: that you provide 
workshops for English teachers in dual 
track settings to help them better 
understand the philosophy of FRIM 
program and to ensure both groups 
appreciate each other.  
—The best promotion for your FRIM 
program is satisfied clients. 
—Resources are available for your 
FRIM program.  

 

—Research and experience have 
demonstrated clearly that student 
proficiency in the French language 
is strongly correlated to the amount 
of time during which French is 
used as the language of 
instruction.  
—The Guide to Education 
recommends the following ranges 
as supportive of the objectives of 
French immersion. 
 

http://www.education.alberta.ca/media/7570773/guidetoed2013.pdf
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[Show slide #24 –Recommended Time Allocations…] 

 
 

RECOMMENDED TIME ALLOCATIONS

Handbook for French Immersion Administrators (2010), Chapter 3, Section C

Guide to Education, p.35

   
 

 
[Show slide #25 –To Qualify for Federal Funding…]  

 

Source: Handbook for French Immersion Administrators (2010), Chapter 3, Section F.

TO QUALIFY FOR FEDERAL FUNDING

Funding Manual for School Authorities, Part 4.2, p.66

   
 
 

 
 
\ 
 
[Show slide #26– Congratulations! Félicitations!] 
 

CONGRATULATIONS! 
FÉLICITATIONS!  

Your new assignment is in a school 

that houses a French Immersion 

Program!

‘Bonne chance’ with that!

(Image source:  www.freeditigalphotos.com   Digital artist:  Ambro.)

   
 
 

 
 
—This is an example of the 
recommended time allocations for 
subject areas in Grades 1 and 2.  
 
—Refer to the Handbook, Chapter 
3, Section C, to see charts for 
other grade levels.  
 

—Part 4.2 of the Funding Manual for 
School Authorities describes the funding 
available under the Protocol for 
Agreements for Minority Language 
Education  
and Second-Language Instruction in 
support of alternative French programs 
including French Immersion. 
—This table summarizes the minimum 
number of instructional hours per year, 
using French as the language of 
instruction, that are required to qualify for 
Official Languages in Education program 
funding and for full-time equivalent  
(FTE) funding in alternative French 
language programs (including Fre 
Immersion) and in French first language 
programs. 

 
 

—Give a few moments for 
participants to react to this slide.  

 
—At this point you may want to ask 
those in attendance how many of 
them did not have a choice about 
their assignment of a French 
Immersion program and what was 
their first reaction upon learning of 
this assignment. 
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Show slide #27 – Personal Qualities Required] 
 
 

PERSONAL QUALITIES REQUIRED…

• Brainstorm the many qualities a French Immersion program 

administrator must possess for the program to become and 

remain successful.

• Choose your top three qualities. 

• Be prepared to defend your choice.

 
 
 
[Show slide #28 – Strengths and Stretches] 
 

 

STRENGTHS AND STRETCHES 

• What strengths do you bring to your FRIM administrator

position?

• What will be your stretches this year in your role as an 

administrator of a FRIM program within your school? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Activity #5:  Dotmocracy—“What are the 
qualities required of a FRIM Administrator?”  
—Administrators brainstorm as many qualities 
of a FRIM Administrator as they can.   
—Facilitator records on chart paper. 
—Participants get three dots; they place their 
dots beside their top three choices of qualities 
they think should be most prevalent. 
 
—Debrief on the results…. Which quality 
receives the most dots?  Which quality runs a 
close second?  And third?   
—Are they ALL important? 
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[Show slide #29 – You DO NOT Need to Speak French to be a Good FRIM 
Administrator…]] 

 

YOU DO NOT NEED TO SPEAK FRENCH

You DO need: 

• A positive personal attitude 

• Management and leadership skills

• To believe that immersion works!

• A knowledge of the program is essential:

– How it works

– Why it works

– Conditions that ensure success

Handbook for FI Administrators 2010, Chapter 5 Section A.

   
 

 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
[Show slide #30 – You Do NOT Need to Speak French to be a Good FRIM 
Administrator…] 

 

YOU DO NOT NEED TO SPEAK FRENCH

A successful FRIM Program requires a school leader who:

• Believes in FRIM as an effective means of learning French.

• Acquires the knowledge and skills necessary  to offer support and to 

maintain a high-quality program.

• Advocates for the program, its accessibility and sustainability.

• Values French language learning as an integral part of a global education.

   
 

 
 

(Emphasize the title)  
—Administrators do not need to speak French 
to be good FRIM administrators. Principals 
should take a hands-on approach even if they do 
not speak French.  
—A positive personal attitude and sound 
management and leadership skills are key 
ingredients for success.  
—Showing an interest in the program and the 
students can be done without  
speaking French. For example, an administrator 
who visits a French Immersion classroom and 
attempts to say a few words in French is 
modeling that he/she values the program. This 
goes a long way in the eyes of the students.  
—Regularly visiting French Immersion 
classrooms and listening to teachers talk about 
how they help students learn is another way of 
expressing interest in the program, the students 
and the teachers.  
—An administrator who goes to a session 
pertaining to French Immersion with his/her staff 
is yet another example that demonstrates a 
positive attitude toward the program. 
—Knowledge of the program is essential:  

• How it works 
• Why it works 

What conditions need to be present to ensure 
the program is successfulAnd that is the “raison 
d’être” for this session and why you are here 
today.  —For more strategies and ideas on this 
topic see Chapter 5, Section A of the  
Handbook for French Immersion Administrators 
(2010). 
 

 
—Ask participants to go back to Slide 
#2 and review their “Beliefs”. 
 

Activity #6:  Individual Reflection 
 
Ask participants to do an individual 
reflection: 

• How do you feel about your 
FRIM assignment?  Level of 
confidence? Comfort level with 
the language?  

• What personal attributes do you 
posses that will help you shape 
and strengthen the FRIM 
program in your school? 

• What do you see as a 
challenge?  What can be done to 
overcome this challenge?   
For more strategies and ideas 
on this topic see Chapter 5, 
Section A of the Handbook for 
French Immersion 
Administrators (2010). 
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[Show slide #31 – French Immersion is for ALL…] 
 

FRENCH IMMERSION IS FOR ALL

• Misconception: “FRIM is only  for gifted or advantaged students.”

• A student’s ability to succeed in the program depends on many 

factors including:

– Motivation

– Support

– Environmental Factors

Handbook for FI Administrators (2010) Chapter 1, Section G.

Handbook for FI Administrators (2010) Chapter 8, Section E.

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Show slide #32 – What Does Research Say?] 

 

WHAT DOES RESEARCH SAY?

« Immersion students experiencing difficulties in the program 

(i.e. learning, cognitive, or behavioural) will do as well

academically as they would in the English program provided

they receive similar assistance to that available in an 

English program. »

 
 
 
 
 
 

—A common misconception is that the 
French Immersion program is for gifted 
or advantaged students. This is not the 
case. With very few exceptions, 
French Immersion is suitable for any 
child.  
***Note: The program is probably not 
for students who have academic 
difficulties and/or learning disabilities 
especially if there are no supports 
available to support the learner. 
 
  

Activity # 7: World Café - See World Café guidelines: 
http://www.empowermentinstitute.net/lcd/lcd_files/World_Cafe_Hosting_Guide.p
df) 
—Table host: one person /table is assigned to: facilitate the conversationfocusing on 

the question, probing for ideas, and ensuring all have an opportunity to speak.  Host 
reminds participants to jot down key connections, ideas, discoveries and deeper 
questions as they emerge. Briefly shares key insights from the prior conversation so 
others can link and build on these ideas. 
—Table scribe: a volunteer is chosen at each table to capture ideas in words,  

symbols, images and draws on the tablecloth provided. Affirms contributions;  
bridges cognitive with the visual—images, symbols and metaphors. 
—The record of ideas from each round stays with the host to help distill links and 
patterns and provide a composite picture. 
 
Activity # 7 cont’d: Three tables, one question per table.... Participants move, 
table host remains to the end. 

1. How do we increase successes for students in FRIM? 
2. What do you see as your challenges to that end? 
3. What are some possible solutions? 

 

http://www.empowermentinstitute.net/lcd/lcd_files/World_Cafe_Hosting_Guide.pdf
http://www.empowermentinstitute.net/lcd/lcd_files/World_Cafe_Hosting_Guide.pdf
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[Show slide #33 – Support Systems…] 
 

Students with learning difficulties:

• Individual Program Plan
• Student Support Team
• Educational Assistant
• Professional Support
• Transition Planning

Handbook for FI Administrators (2010) Chapter 9

Handbook for FI Administrators (2010), Chapter 5, Section C.

SUPPORT SYSTEMS

  
 
[Show slide #34 – Support Systems…] 

 

SUPPORT SYSTEMS

Gifted students in a FRIM Program: 

• Gifted students need to be further challenged and require 
additional support:

– Enrichment program

– Individual Program Plan

– Differentiated Instruction

 FRIM in itself is not an enrichment program.

 
 
 
[Show slide #35 – Small Group Reflection & Discussion…] 

 

 

SMALL GROUP REFLECTION

1.   What supports do you have in place for special needs FRIM 

students?

2.   What challenges do you face in regard to special needs

students in the FRIM program?

3.   What can be done to overcome these challenges?

4.   What possibilities exist to provide an enrichment program for 

gifted FRIM students? 

  
 
 
 
 
 
 
 
 
 
  

 
—Students with special needs can be 
successful in the French Immersion  
program when the necessary support 
systems are available. 
 
—Support includes the list on this 
slide.  
 

—French Immersion in itself is not an 
enrichment program.  
—Gifted students need to be challenged 
further and require additional support.   
—Differentiated instruction is often 
required in order to best meet the needs 
of these students.   
—What are the possibilities for providing 
an enrichment program for gifted students 
in your school? 
—Consider offering some type of 
enrichment program for gifted students in 
yschool.   
—IPP’s and differentiated instruction 
would also benefit gifted students. 

 

Activity # 8:  
Consider World Café Activity/Small 
Group Discussion 
—One question per round. 
—Allow 10 minutes for discussions. 
—Ring a bell, move on to the next 
round.  
 
—Debrief… 
 

Activity # 8: Small Group Discussion:  

1. What supports do you have in place for special needs FRIM 
students? 

2. What challenges do you face in regards to students in the FRIM 
program with special needs? 

3. What can be done to overcome these challenges? 
4. What are the possibilities of providing an enrichment program for 

gifted FRIM students? 
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[Show slide #36 – Counselling Students Out of FRIM…] 
 
 

If student demonstrates: 

• Significant delays or disorders in the L1
• Significant hearing impairments 

Handbook for FI Administrators (2010) Chapter 8, Section E.

CPF Alberta – For Parents - Learning Difficulties in French Immersion

COUNSELLING STUDENTS OUT OF FRIM

An important question to ask:  
•“How well is the child learning their first language?” 

 
 

 
 
 
 
 
 

 
 
Show slide #37 - Things to Consider When Counselling a Student Out of 
FRIM…] 

• Always ask: “What is best for the student?”

• Involve all members of the learning team in the decision - parent, 

teacher, school counselor, administrator, and student when 

appropriate. 

NB: Learning difficulties are not language specific and are not  

“cured” by switching programs.
Alberta Education resource: Building on Success

THINGS TO CONSIDER

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

A student might be counseled out of 
FRIM if he or she demonstrates: 
 -  Significant delays or disorders in 
their first language 
-   One of the first questions that needs 
to be asked when a parent wonders if 
they should register their child in the 
FRIM program is:  “How well is your 
child learning their first language?”  
Significant hearing impairments:  
—This applies to students with 
significant hearing impairments, that is 
unless these can be rectified by 
adjusting the educational environment 
(e.g., installing an amplification system 
or other equipment). 
—-For more information on this topic, 

visit the CPF Alberta website.  (click on 

“For parents” then click on  Learning 

Difficulties in French Immersion) 
 

—There are times when a student from 
French Immersion does transfer to the 
English program. 
—The decision to move a student out of 
FRIM to another program should not be 
done hastily or as a knee-jerk reaction, 
but rather after careful consideration of 
all factors and with the student’s best 
interest in mind.  
—The decision should be made by a 
group of people rather than one 
individual.  
—Ideally the learning team would include 
the parent (and when appropriate, the 
student), the student’s teacher, school 
counsellor and the school administrator.  
—Psychologists and other specialists are 
a good resource for identifying student  
 needs, but placement decisions should 
be made by all members of the learning  
team.  
—Parents who see their child struggling 
in the FRIM program sometimes feel that 
their child will automatically do better in 
the English program.   
    
 

Parents need to know:  

 
1. Learning difficulties are not 
“cured” by switching programs.  
2. Administrators in dual-track 
schools need to be prepared for this 
reality: English program teachers 
may resent receving a child from 
the French Immersion program and 
react by saying that students with 
difficuluties are being’dumped into 
the English program.’ 
 
Summary statement: Transferring 

a student to the English-only 
program should be the last option to 
explore. 
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[Show slide #38 – Role Play…] 
 

ROLE PLAY

Scenario:

A teacher from the English program is frustrated because a 

child from the FRIM program was transferred to his class. He 

ends the conversation stating that he feels that students who

experience difficulties in the FRIM are being « dumped » into

the English program. 

 
 
 
 
 
 
 
 
 
 
[Show slide #39 –Federal and Provincial Funding…] 
 

Program Funding: 

• Basic Education Grant
• Urban transportation funding

Funding for Students:

• Explore 

• French Student Language Development Exchange 

Handbook for French Immersion Administrators (2010), Chapter 3, Section C, Section F.

FEDERAL  AND PROVINCIAL FUNDING

 
 
 
 
 
 
 
 
 
 
 
 
] 
 
 
 
 
 
 

In pairs – role play this scenario 
“A teacher from the English program comes to your office to explain his/her frustrations 
about a child from the FRIM program being transferred to her class.  The teacher 
finishes by saying that he/she feels that students who experience difficulties in the 
FRIM program are being “dumped” in the English program.” 
 
—Spend time debriefing with the group: How would you react? 
 — Allow time for sharing. 

 
 

 
—Administrators should consult the current Funding Manual for School Authorities, 
part 4.2 regarding funding available for alternative French language programs, 
including FRIM.  
—This funding includes the basic education grant as well as urban transportation 
funding.  
Other funding programs administrators need to be aware of are: 
—Funding for students = Explore is the Second Language Summer Bursary  
Program available to those who wish to study French during the spring/summer.  For 

information on this program follow the link provided.  
—Administrators are encouraged to share this information with their secondary 

students as soon as it is distributed to schools.   
—As well, this program may be used to enhance a French Immersion program  
where numbers do not permit the range of courses offered in larger urban schools. 
—The French Student Language Development Exchange program is  

sponsored by Alberta Education and is a three month exchange for high school 
students. Click on the link provided for more information.   
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[Show slide #40 –Federal and Provincial Funding, cont’d…] 

 

FEDERAL AND PROVINCIAL FUNDING… 

CONT’D 

Funding for Teachers - (Official Languages Educational Program Grant)

Teacher Bursary Program for professional training available to 
French language educators

Language Assistants

Odyssey: no cost language assistant

Project Support and Development for School Jurisdictions

Handbook for French Immersion Administrators (2010), Chapter 3, Section C, Section F.

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
  

 
 
 
 
 
 

 

Teacher Funding: 
—The Teacher Bursary Program is a bursary for professional training available 
to French language educators.   
—The program is funded by Canadian Heritage and administered by Alberta 
Education.  Refer to the Alberta Education website for more details.   
—Information with regard to this bursary program is sent to all schools offering 
a French Immersion program.   
 
—Principals are encouraged to share this information with all staff 
members working directly with students in their FRIM program and encourage 
these staff members to apply for these funds for their own individual and 
professional development. 
 
Language Assistants:  
—The Odyssey program is administered by CMEC and is intended for 
language assistants.  
—More information can be found on the link provided.   
—Administrators of FRIM programs are encouraged to request that a language 
assistant be placed in their school at no cost to the school.   
—Administrators of high school FRIM programs are also encouraged to inform 
their students about this program, as it may be of interest to those pursuing 
post-secondary studies who require financial assistance or would like a 
language-related experience. 
 
Project Support: 
—Federal financial assistance is available to school jurisdictions to defray up to 
50% of the additional costs of the French language programs and projects.   
—This funding is available under the Canada-Alberta agreement for the 
Protocol for Agreements for Minority Language Education and Second-
Language Instruction.  
 
—Information with regard to funding for French project support and for program 
development is sent to all school jurisdictions.  Principals are encouraged to 
work with central office staff to request funding for school-based or system wide 
initiatives. 
—Click on link for more detailed information + application form 
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[Show slide #41 –Strategies for Creating French Culture…] 

 

Source: www.justkiddingcartoons.com

CREATING FRENCH CULTURE 

   
 

 
[Show slide #42 –Strategies for Creating a French Culture in Your School…] 

 

• Make French evident. 

• Encourage use of French. 

• Promote cultural events.

• Use community supports.  

• Foster good working relations.

Handbook for FI Administrators (2010), Chapter 5, Section C.

STRATEGIES FOR CREATING  

FRENCH CULTURE IN YOUR 

SCHOOL

Creating School Culture

http://www.travelmanitoba.com/images_tr/big_picture/allons-y-festival.jpg

   
 
 
 
 

 
 
 

 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Participants brainstorm at their 
tables:  

1. List 10 strategies 
 
 
 

—FRIM administrators have a 
responsibility to create and nurture a 
school culture that supports the goals of 
the program.  
—Creating a FRIM school culture is 
perhaps easier in a French Immersion 
centre, however, it is possible for 
administrators to shape the school’s 
culture to fully support the goals of the 
French Immersion program in a dual 
track setting and, at the same 
time,embrace differences.  

  
Consider the following strategies to 
create a supportive school culture:   
1. Make French evident throughout the 
school.  
2. Encourage French as the language 
of communication.  
3. Promote French cultural events.  
4. Take advantage of community 
supports available to students in 
French.  
5. Foster good working relations 
between FI staff and their colleagues. 

 
* More detailed information is available 
on this topic. Refer to Video Clip 
“Creating Cutlutre in Your School 
available at  
  

http://erlc.ca/resources/resources/supp
ort_french_immersion/ 
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[Show slide #43 –Things to Consider When Staffing for FRIM...] 

 

THINGS TO CONSIDER WHEN STAFFING 
FRIM PROGRAMS

Handbook for FI Administrators (2010), Chapter 5, Section D.

All FRIM staff should have:

• Native or native-like fluency in oral communication.

• A positive attitude towards the program

• A good understanding of the program:

 What French immersion is

 How it works

 The importance of speaking French in school

 
 
 
 

 
 
 
 
 
 
 
 
 
 

Show slide #44 –Things to Consider When Staffing for FRIM, cont’d...] 
 

THINGS TO CONSIDER WHEN STAFFING 

FRIM PROGRAMS

All teaching staff should have:

• Training and understanding of immersion methodology.

• An understanding of French culture and its relationship to the 

language.

• A functional level of fluency in English skills. 

Handbook  for French Immersion Administrators (2010), Chapter 2, Section C

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

—As an administrator of a FRIM program, 
one of your most important  
responsibilities is selecting staff for your 
program.   
—In a French Immersion centre, 
administrators strive to find qualified 
French speaking staff.  The ideal is to have 
a school where all staff members speak 
French; however, this is not the reality. It is 
difficult to find French speaking staff, for 
example, specialist teachers who are 
bilingual.  Administrators need to be vigilant 
in their attempts to find staff suitable to 
work in a FRIM environment.  
—Administrators are also responsible for 
ensuring that all staff members have a 
basic understanding of the program. 
—More detailed information is available on 
this topic.  Refer to Camtasia video 
Supporting Staff 

 

Ideally, French Immersion teachers 
should possess the following 
characteristics: 
—Native or native-like fluency in both 
oral and written French. 
—Training in and a good understanding 
of immersion methodology. 
—An understanding of French culture 
and its relationship to language. 
—The ability to communicate in 
English. French Immersion teachers 
need to communicate with English 
speaking parents, therefore they need a 
functional level of fluency in English. 
 
***During the hiring process 
administrators who do not speak 
French should solicit the assistance of a 
French speaking colleague to help 
access the teacher’s level of oral and 
written French fluency. 
 

http://erlc.ca/resources/resources/support_french_immersion/
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[Show slide #45 –French Immersion Parents Tend to be Involved in Their 
Children’s Education...] 

 

FRENCH IMMERSION PARENTS TEND TO BE 
INVOLVED IN THEIR CHILDREN’S 

EDUCATION

Some common parental concerns: 

• How will I monitor my child’s academic progress?

• How will I help with homework?

• Will I feel welcome in class?

Handbook for FI Administrators (2010), Chapter 6, Section A, B. 

Administrators need to be well informed 
in order to reassure FRIM parents.

 
 
 
 
 

  
 
 
 
 
 
 
 
 

 
[Show slide #46 –French Immersion Parents Tend to be Involved in Their 
Children’s Education, cont’d...] 
 

FRENCH IMMERSION PARENTS TEND TO 
BE INVOLVED IN THEIR CHILDREN’S 

EDUCATION 

More parental concerns: 

• Will I be able to volunteer at the school, even though I do not 

speak French?

• Will my child master his first language?

• What about language transfer?

• Will being in the FRIM affect my child’s entrance opportunities 

to post-secondary institutions? 

Handbook for FI Administrators (2010), Chapter 6, Section A, B

 
 
 
 
 
 
 
 
 
 
 

—Because French Immersion is an alternative program that requires an active 
choice on the part of parents, most French Immersion parents tend to be very 
interested in their children’s education and eager to be involved. 
—At the same time, the very nature of the program makes parental 
involvement seem more difficult than for most English program parents.  
—FRIM parents need reassurance. 
 
Some concerns FRIM parents may have include 

• How will I monitor my child’s academic progress?  
• How will I help with homework?  
• Will I feel welcomed in the classroom?  

 
 
 

A well informed FRIM administrator can alleviate parent concerns.  
• Will I be able to volunteer at the school even though I don’t speak 

French.  
• Will my child learn to read and write well in English? 
• What about transferability of language?   

 
Will being in FRIM affect my child’s entrance to post-secondary institutions? 
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[Show slide #47 –Your Role is to Ensure that Parents...] 
 

• Feel welcome

• Understand the program

• Feel they can contribute

• Are informed

• Feel supported and valued 

Handbook for FI Administrators, Chapter 6, Section G

YOUR ROLE IS TO REASSURE PARENTS

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Show slide #48 –CPF: Canadian Parents for French...] 
 
 

A support group for French immersion parents

Local =  Chapters

Provincial = Branches

CPF Alberta

National = Association

CPF - National

 
 
 
 
 

 
 
 
 
 
 

— Make parents feel comfortable in your school by establishing a welcoming atmosphere and facility.  
Encourage parents to volunteer in the school. 
—Provide parents with information about the FRIM program. 
—Parents need the assurance that they can contribute to their children’s learning through everyday activities 
such as: reading with their children, cooking or gardening together, assigning and supervising household 
chores, taking a trip to the zoo, reading bedtime stories, or discussing a TV program or newspaper article 
together.  
—Home school communication is a key ingredient in all successful school programs. Communication is even 
more important for a FRIM program, since few parents understand or are aware of all aspects of immersion 
education. 
—Parents need to be aware of all resources that are available to them. Encourage parents to join the support 
group, Canadian Parents for French (CPF).  
—Parents need to know that they have access online to the book Yes You Can Help  which provides invaluable 
information on how they can best help their child. 
 
—For more detailed information on how to work with parents, refer to Camtasias: “Supporting Parents” and also 
the video on “Resources”  

   

—Canadian Parents for French is a great 
support group for French Immersion 
Parents.  
—They are active in promoting the 
French Immersion program and are 
organized on three levels: through 
chapters in local communities, branches 
at the provincial/territorial level, and they 
have a national association. 
—They are also a great resource for 
teachers and administrators. 
—Find out if your area has a local CPF 
chapter and who the contact person is.    
—Do not hesitate to get your local CPF 
chapter involved in school promotion. 
—The CPF website is an invaluable 
resource. Be sure to check out the 
national site as well as CPF Alberta.  
—For more detailed information on 

resources, refer to the short video 
clip“Resources” 
 

 

http://erlc.ca/resources/resources/support_french_immersion/
http://erlc.ca/resources/resources/support_french_immersion/
http://erlc.ca/resources/resources/support_french_immersion/
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[Show slides #49 & #50 –Addressing Needs of Students at the Secondary 
Level: Things to Consider...] 
 

ADDRESSING THE NEEDS OF STUDENTS 
AT THE SECONDARY LEVEL

THINGS TO CONSIDER
a. Effective time-tabling 

i. Language-rich courses each semester 
ii. Offer non-core subjects in French
iii. Schedule options carefully/avoid conflicts
iv. Accommodate student exchanges 

b. Transferability of language not an issue at post-secondary 
institutions

c.  “In-house” French diploma certificates/Certificates of 
Achievement 

d.   High school diploma; request a copy in French

ADDRESSING THE NEEDS OF STUDENTS 

AT THE SECONDARY LEVEL, CONT’D…

e. Keeping students in the program

i. Social opportunities to mix with other programs

ii. Incentive programs: exchanges, trips 

iii. Alternative course delivery: online courses 

o Alberta Distance Learning

f. Promote further study 

o Canada University Programs

g. Fellowships

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Show slide #51 –Keeping Students in FRIM: But Mom…] 

 

 

KEEPING STUDENTS IN FRIM

BUT MOM…

But Mom...

Image source:  Shutter Stock 58824397 jpg.

 
 
 
 
 
 
 
 

—Establish effective time-tabling practices that accommodate the interests and needs 
of FRIM students. 
—Provide language-rich subjects in both semesters.  In addition to French  
Language Arts, a variety of language rich courses offered in each semester will ensure 
continuous language learning throughout the school year. 
—Offer exploratory courses.   
—Consider the possibilities for offering non-core subjects in French in your school. 
Remember, the more students are exposed to the language, the better they will 
achieve the learner outcomes.  
—If student numbers are a problem, why not try some creative scheduling by mixing 
grades for non-core subjects, for example, a grade 7 class with a grade 9 class for 
Drama. 
—Schedule options so that FRIM students don’t lose out.   
—Avoid scheduling the only French Language Arts course at the same time as the 
only Band course. 
—Accommodate student exchanges. If students are going to be involved in the 
Alberta-Quebec exchange, schedule the program to accommodate it. 

 

(Optional slide – if time permits) 
—For various reasons some FRIM 
students may try to convince their 
parents to let them “switch” programs.   
—When approached by a parent 
whose child wants to transfer to 
another program, an administrator 
needs to be well prepared!   
    — The article But Mom gives 
reasons students have cited as to 
why they want to transfer out of the 
immersion program and the response 
of the author, Fred Kreiner, who 
refutes these arguments. For 
answers, click on  
http://www.fsj.ualberta.ca/Fred/But%2
0Mom%20secondaire.htm 
 

http://www.fsj.ualberta.ca/Fred/But%20Mom%20secondaire.htm
http://www.fsj.ualberta.ca/Fred/But%20Mom%20secondaire.htm
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[Show slide #52 –Keeping Students in FRIM, cont’d…] 
 

 

KEEPING STUDENTS IN FRIM

Resources:

• CPF Alberta - Why Continue in French Immersion?

• Yes, You Can Help!

• “Advantage for Life”a video describing the advantages of 

learning a second language

Other sources of information:

• Recruitment/Retention of Students

• French Immersion in Manitoba - A Handbook for School Leaders

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
[Show slide #53 –What About Professional Development for Teachers and 
Administrators?...] 
 

PROFESSIONAL DEVELOPMENT 

TEACHERS AND ADMINISTRATORS

ACPI - Canadian Association of Immersion Teachers’ Conference

Conseil Français - French Specialist Council of the ATA

Campus Saint-Jean - University of Alberta

MERFIP - Metropolitan Edmonton Regional French Immersion Program

ARPDC - Alberta Regional Professional Development Consortia   

 
 

 
 

Other articles on the CPF website you 
may find useful: 

Why Continue Studying French Throughout 
High School? 
Will I continue with French or Will I Drop it? 
Nine Great Reasons to Stay in French 
Immersion 
Consider the Advantages! 
Yes, You Can Help, p. 83-90   
The Secondary Years and Beyond 
**Yes You Can Help is a PDF file and can 
be downloaded. 
 

Advantage for Life is a video which 
provides an overview of the cognitive, 
economic and social advantages that come 
with learning another language. This 
resource, funded by Alberta Education and 
produced by the Teaching and Learning 
Centre at the University of Calgary, is an 
excellent resource. 

 

Activity #9:   
 If time permits, show the video Advantage for Life. After viewing, divide 
participants into groups and choose one or all of the following activities: 
    
1.  Ask participants to draw a schematic representation of the key points in 
Advantage for Life on poster size Post-It notes.   
2. Ask groups to brainstorm ways in which they could use this video, i.e., parent 
information evening, staff meeting, board meeting….) Take time to share group 
responses. 
3.  Use the video to solicit discussion.  What information from the video might 
they use when speaking to a parent, student or teacher? 
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[Show slide #54 –Addressing Program Needs in Dual-Track Schools…] 
 

ADDRESSING PROGRAM NEEDS IN 
DUAL-TRACK SCHOOLS

Image source:  http://therapeuticresources.com.au/parents/it-is-not-fair

 
 

 
[Show slide #55 –Addressing Program Needs in Dual-Track Schools, 
cont’d…] 

ADDRESSING PROGRAM NEEDS  
DUAL-TRACK SCHOOLS

Conditions for Success

1. Strong leadership by the Principal and School Council

2. Common needs vs program needs

3. Fair vs equal

4. Distribution of resources

5. Positive, open-minded staff in both programs

  
 

 
 
 

[Show slide #56 –Addressing Program Needs in Dual-Track Schools, 
cont’d…] 

 
 

ADDRESSING PROGRAM NEEDS  
DUAL-TRACK SCHOOLS

Conditions for Success

6. Visibility of each program

7. Equal promotion

8. Sharing resources between programs

9. Language of communication

 
 

 
 
 

 
(Read title) - Suggested Activity:  
 
—Ask participants what they think “It’s 
not fair” means in this case? 
—Allow time for responses. 
 

 
 
Activity #10:  
 
Give participants an end of the roll 
newspaper roll. Ask them to draw an 
ideal immersion school. 
 

—Administrators need to deal openly and directly with perceptions of inequity 
—Staff and parents must feel that program objectives are being fully met 
—To be fair in a dual track immersion school means you can’t endorse the idea that what is good 
for one program is necessarily good for the other. 
—The effective operation of a French Immersion program in a dual-track school is more difficult 
than in a single program school and provides a challenge to school administrators and to parents.  
  
—In a dual-track school, planning has to reflect student and program needs. For this to occur, a 
number of conditions must be present:  

1. Strong leadership by the principal and school council i.e., administrators need to deal 
directly and openly with perceptions of inequity resulting from different administrative decisions 
relative to the immersion and English programs. Administrators must be prepared to explain to 
parents and teachers the reasons for these differences.  
 
2. An understanding by school administration, staff and all parents that in schools there are 
common student needs and needs specific to each program. 
  
3. In dual-track schools, you can’t prevent parents from comparing what happens in one 
program to what happens in the other. What is important is for parents to feel that the program 
objectives in the program their child attends are being fully met. 

 
4. There is a need to accept that each program is different and that different activities are 
required to address program needs. 

   
5. Parents in each program should have the feeling that the school administration is fully 
accessing and using the resources available for each program to enhance that program.  
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[Show slide #56– Addressing Program Needs in Dual-Track Schools] 
 

ADDRESSING PROGRAM NEEDS  
DUAL-TRACK SCHOOLS

Conditions for Success

6. Visibility of each program

7. Equal promotion

8. Sharing resources between programs

9. Language of communication

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

6. Visibility of each program  
• The visible presence of the two programs as you enter the 

school 
• Signage making French evident inside and outside the 

school, 
                           (eg, signs (bibliothèque/library), École Pineview School,         
                           Welcome/Bienvenue, displays of students work) 
 

7. Equal promotion of both programs 
• The attractive features and details of both programs in the 

school’s handbook and advertising 
• Information about all programs is readily available and 

offered to all 
 

8. Sharing resources between programs 
•  The immersion program provides a wide variety of print and 

non-print resources that can serve to enhance the French as 
a Second Language program in a school.  
 

9. Using French as the language of communication whenever possible 
helps to make the language more real for students and gives them an 
added purpose for studying the language. French becomes more 
acceptable not only to the immersion students and their families, but 
also to the entire school community.  Some ideas include: 

• Delivering some announcements over the public address  
system in French 

• Insisting that French Immersion staff members speak  
• French amongst themselves, with students outside the 

classroom and even with FSL  students, providing role 
models for the students 

• Using French with pride during school assemblies and other 
activities, (eg, sing “O Canada” in French as well as in  
English)   
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[Show slide #57 –Promoting Your FRIM Program…] 
 
 

PROMOTING YOUR FRIM PROGRAM

Handbook for FI Administrators (2010), Chapter 7 

1. How do parents learn that a FRIM program exists in your school?

2. What action is taken to overcome initial assumptions?

3. How easy is it for parents to get more information and to allay their 

concerns?

4. What is done to encourage older students to remain in the 

program?

5.    How is word of mouth encouraged and supported?

 
 
 
 
 

 
 
 
 
 
 

 
 

 
 
Show slide #58 –Promotional Activities and Tools…] 

 

PROMOTIONAL ACTIVITIES AND TOOLS

Source:  www.justkiddingcartons.com

 
 
 
 
 
 
 
 
 
 
 

—There are many ways to promote your FRIM program either school-based or 
through your jurisdiction.  

 
Consider these questions when preparing promotional activities: 
—What is done to overcome initial assumptions, such as “French Immersion is only 
for bright children?” or “I would have to speak French to help my child.” 
—One of your best marketing tools is satisfied clients, in this case parents and 
students.  
—Word of mouth is most definitely one of the best ways to promote your 
FRIM program. 

 

(Click on picture for cartoon) 
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[Show slide #59 –Promotional Activities and Tools, cont’d…] 

 

• Attract attention to your program: 
 school website, radio, television, newspaper, newsletters

• Community
 Welcome Wagon, realtors, posters in libraries, community centers

• Involve
 parents, students, teachers, past graduates, participation in displays at trade fairs and 

in malls, displays of student work at libraries, malls, local CPF chapter support and 
materials

• Make a Good First Impression
 reception area, appearance, tours, make time to speak to prospective parents

• Provide program details
 parent information evenings, school Open Houses, tours 

Source: Handbook for FI Administrators (2010), Chapter 7, Section F.

PROMOTIONAL ACTIVITIES AND TOOLS

 
 
 
 
 
 
 
 
 
 
 
 

[Show slide #60 –Promotional Activities and Tools, cont’d… 

 
  

PROMOTIONAL ACTIVITIES AND TOOLS

• Develop a comfort level

• Organize parent information evenings

• Involve the parents

• Work with your local Canadian Parents for French chapter

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Attention can be attracted through 
several routes: 

1. Promotion by school or jurisdiction: web 
site, radio, TV 
2. Promotion involving the community: 
Welcome Wagon, Realtors, posters in 
libraries, community centres, etc.  
3. Promotion involving parents, students 

and graduates such as human interest 
stories in community newspapers of 
past graduates, participation in displays 
at trade fairs and in malls, displays of 
student work at the library or mall, local 
CPF chapter support and materials 

4. Making a good first impression: 
reception, appearance, tours and 
making time for parents who stop by the 
school for information  

5. Provide program details, eg. Parent 
information nights, school Open House 
or  tours.  

 

6.Develop a comfort level by creating 
promotional materials, involving the 
community, and supplying as much 
information as possible in as many 
different ways as possible. 
7.Organize parent information evenings 
and supply information packages.  
8.Involve parents. Take advantage of 
special skills and connections some of 
your immersion parents have that could 
be helpful in your promotional campaign. 
9.Supporting and working with your CPF 
local chapter is critical. CPF is a  
wonderful vehicle for program promotion. 
10.Consider inviting a representative from 

the local chapter to your parent 
information evening. Potential French 
Immersion parents want to hear from 
parents who have experience with the 
program. 

11.Potential FI parents want to hear from 
parents who have experience with 
theprogram. 
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Show slide #61 –Resources to Support Your FRIM Program… 

 
 

RESOURCES 

Alberta Education
•French Language Education Services (FLES) 
•Curriculum and support 

Learning Resources Centre (LRC) 
• Basic and support resources
• Teaching resources

Handbook for French Immersion Administrators (2010)  Chapter 3, Section D , Chapters 10 & 11

 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 

  
 
 

 
 
 

[Show slide #62 –Remember…] 
 

REMEMBER…

 
 
 
 

 
—With over 40 years of experience, French Immersion is no longer an  
experimental program.  
—Today it is not necessary for teachers to translate materials or create their 
own materials for the program.  
—Many invaluable resources are available for administrators, teachers, 
parents and students. 
—Resources developed by Alberta Education French Language Education  
Services (FLES) include: 

• Curriculum and support documents in French for each subject 
from Kindergarten to Grade 12 

• Learning Resources Centre (LRC) carry  
 Authorized student basic and support resources  
 Teaching resources 

 
For more detailed information on resources that are available for the FRIM 
refer to the short video clip  “Resources” available at  
http://erlc.ca/resources/resources/support_french_immersion/ 
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[Show slide #63 –Video Clip/Camtasia Series…] 
 

VIDEO CLIPS/CAMTASIA RESOURCE

Video Clips

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
[Show slide #64–How Do You Feel About Your Assignment Now?… 

HOW DO YOU FEEL ABOUT YOUR 

ASSIGNMENT NOW?

Bonne chance!

Bon succès!

Image source: free digital photos

Digital artist:  David Castillo Dominici

 
 

 
 
 
 
 
 
  

 
 
 
 

Activity #11 
—If you started the session by doing Activity 1—charting what participants would like to get out of 
the session: 
       a) Revisit chart with participants’ responses as to what they wanted to get out of the session.   
       b) Were their expectations met? 
—Allow time for questions and discussion on any part of the session in small, largewhole group.  
—Have participants fill out a session evaluation form.Activity #12 (Optional) Four Things 
 
Ask participants to jot down four  things:  

1. Something they learned  
2. Something they can use when they return to school 
3. Something they will investigate further 
4. Something they are wondering about 

 

 

1. More detailed information, through a series of short video clips, is 
available on the topics covered in this workshop at  
http://erlc.ca/resources/resources/support_french_immersion/ 
 

2. Individual topics covered via short video clips include: 
• Support for Administrators : Understanding French Immersion 
• Logistics of French Immersion 
• Recruiting and Interviewing Staff 
• Supporting Staff 
• Supporting Students 
• Supporting Parents 
• Creating Culture in Your School 
• Resources  

 

     

2.  

 

http://erlc.ca/resources/resources/support_french_immersion/
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A. INTERVIEW QUESTIONS FOR FRENCH IMMERSION TEACHER 
 
1. What is your experience in teaching French immersion?  
 
2. What is your knowledge of the pedagogy and the methodology of teaching French as a   

second language? Can you explain? 
 
3. What do you do to reflect a positive attitude towards FSL programs?  
 
4. What do you do about the goals of the French immersion program? What is your 
philosophy with respect to learning a second language in an immersion context?  
 
5. How do you deal with a student who constantly speaks English in your class? Is it 
possible to only speak French in French immersion?  
 
6. Do you think that a special need student should be allowed to be in French immersion? If 
so, how would you make it happen?  
 
7. How do you see your role with your parents? How can they help your students if they 
don’t speak French?  
 
8. What do you do to professionally develop yourself in learning more about teaching 
strategies in French immersion?  
 
9. Do you believe in working collaboratively with your peers? If so, how would you do it?  
 
10. Can you give me a few indicators of a successful and an  
 
unsuccessful student in French immersion?  
 
11. Do you believe that it is important to teach the French language in other subjects than 
French Language Arts? How?  
 
12. How would you teach culture in your classroom? Examples?  
 
13. What role do you think the administration should have in providing a good quality French 
immersion program?  
 
14. How do assess your students with their oral French? With their written French?  
 
15. What are your French language skills? (French question)  
 
16. Do you think that French immersion is for everyone? Why?  
 
17. Can you give me a few indicators of a good French immersion teacher?  

 

 

 

 

Support for Administrators of French Immersion Programs – Alberta Regional 

Professional Development Consortia, Alberta Teachers Association, le Conseil français 

(Specialist Council of the ATA) Participant Handout developed and shared by Lise May 
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B. INDICATORS OF GOOD TEACHING PRACTICES 
 IN FRENCH IMMERSION 

 

authentic activities that are meaningful in their life  
 
 

- 20%  
 
 

to communicate with their peers  
 
 

should be discouraged. Is there a system to help them do so?  
 
 

understood  
 
 

 
 
 

tten French. Phonetic 
error correction is also included  
 
 

– a lot of visuals in the 
classroom  
 
 

themselves with words and concepts to create a safe and predictable environment for using 
the language  
 
 

 
 
 

 

  
 
 

 
 
Support for Administrators of French Immersion Programs – Alberta Regional 

Professional Development Consortia, Alberta Teachers Association, le Conseil français 

(Specialist Council of the ATA) Participant Handout developed and shared by Lise May 
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C. LOOK-FORS IN A FRENCH IMMERSION CLASSROOM 

 
MERFIP document, available for download at 

http://engagingstudents.blackgold.ca/index.php/fi-tic/merfip/merfip-resources  
 
 
Date/Time: Grade/Subject: Focus:  
 
 
1. Focus on Program of Studies  

 
 
a. What is the learning outcome for the lesson?  

 
 
b. Learning outcome(s) is evident to the students? i.e. I can statements  

 
 

 
2. Climate for Learning  

 
 

 
 

-task behaviour  
 

 
nt allows for risk-taking  

 
 

 
3. Focus on the Learner  

 
a. Identify student actions  

 
 
 

 
 
b. Determine level(s) of students work  

 
 

 
 

 
 

 
 

 
 

 
ments and justifying positions (Evaluation)  

 
 
 
 
 
 
 

http://engagingstudents.blackgold.ca/index.php/fi-tic/merfip/merfip-resources
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c. Determine level(s) of class engagement  

 
 

 
4. Focus on Instruction  

 
 speaking skills  
 

 
 

 
paraphrasing, expanding  

 
 
 

 
 

 
 
5. Focus on Classroom Environment  

 materials available in the classroom  
 

 
 

 
6. Focus on Differentiation  

 
 

 
 
7. Other Areas of Focus  

 
 

_________________________________________________________________ 
 
METROPOLITAN EDMONTON REGIONAL FRENCH IMMERSION PROGRAMS 

(MERFIP) 
 

Possibilities for how to make the most of this tool…  

 
-on-one discussions with teachers  

 
 

 
-five minute classroom walkthroughs where you gather data from a number of 

walkthroughs and look for trends in your school  
 

 
 

 
 

-evaluation checklist for teachers  
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D. SCENARIOS 
 
1. 

 I am the principal of an elementary dual-track school i.e. the students can be in the French 
Immersion program or in the English program. I am very proud of my staff. Teachers are 
very professional and very committed to the successful learning of their students.  
 
However, I have a problem when it comes to socializing with each other in the staff room. 
The French teachers and the English teachers do not mix very well. The French program 
teachers sit in one area of the staff room and the English teachers sit in another area. I feel 
like they are very cliquy. Furthermore, when a few French teachers are speaking French to 
each other and an English teacher enters the room, the French teachers continue speaking 
French and they ignore the presence of the Anglophone teacher.  
Is this a normal situation in a dual-track school? What could I do as a principal to change 
the situation and encourage everyone to be part of one staff and to mix better with each 
other?  
 
 
2.  

I know that my French Immersion teachers would benefit from attending workshops that are 
being provided for them.  
 
a) What if I don’t have the budget to help them pay for their subs?  
b) What if, money permitting, my teachers still refuse to attend the offered workshops?  
 
 
3.  

Whenever one of my French immersion teachers has difficulty with one of the students 
(behaviour, academic) I am asked to transfer this student to the English program. She 
doesn’t know what to do with that student anymore – she tried everything. Her student hates 
French and doesn’t want to be in French immersion anymore.  
Support for Administrators of French Immersion Programs – Alberta Regional Professional 
Development Consortia, Alberta Teachers Association, le Conseil français (Specialist 
Council of the ATA) Participant Handout developed and shared by Lise May  

As an administrator, what can you do to help? Should you simply transfer the student to the 
English program? Any suggestions?  
 
 
4.  

In my dual-track school I find it very hard to enhance French language opportunities. We are 
surrounded by an Anglophone environment and it is very difficult to provide occasions 
where the use of the French language will be encouraged.  
 
Which strategies could be used to help students live French in an authentic way and 
recognize the advantages of learning French? Any recommendations? 

 
 
 
 
 
 

 
Support for Administrators of French Immersion Programs – Alberta Regional Professional 
Development Consortia, Alberta Teachers Association, le Conseil français (Specialist 
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